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¡Hola! 
 
 
 
When considering the economies of the globe, Latin America is often not mentioned, with the 
opportunities in the region ignored in favour of other global developments. The second largest 
country geographically and economically in Latin America, Mexico is an influential player. 
Known for its macroeconomic stability, Mexico has undergone consistent but slow economic 
growth since the 1980s. Today Mexico is poised to reach new heights in terms of growth as the 
world recovers from a global pandemic. Mexico’s open economy, along with the other 
advantages Mexico offers and the resourcefulness of its people will aid in these tougher times. 
 
This report reviews Mexico, giving an overview of the nation and its resilient economy before 
exploring the very exciting start up ecosystem developing throughout the country. We touch on 
current updates to the economic market and future projections, challenges that hold back the 
current system, and identify 4 influential sectors contributing to the growth in recent times. 
Finally, we discuss the difficulties many startups encounter when trying to enter the market and 
offer some advice from our experience in connecting the Toronto and Mexico ecosystems.  
 
The analysis we provide reveals many positive traits about the potential of Mexico, although we 
recognize that the country still has a lot of progress to be made in terms of infrastructure 
development and support for new businesses. Optimism towards the progress that has been made 
as well as positive consumer spending sentiments will continue to transform the country, 
sustaining the progress that has been achieved. By no means is the information presented in this 
report conclusive or representative of everything this country has to offer. However, we hope it 
will give you a glimpse of Mexico and be a starting point to considering this beautiful country as 
a potential market to explore. 
 
 

¡Viva 
Mexico! 
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Getting to know Mexico 
Passionate People, 
Endless Possibilities 
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Introducing Mexico:  
“A World of its Own” 
 
 
 
Mexico is a place characterized by its colour 
and vibrant culture. The country has been 
trending upwards over the last 15 years, due 
to increased stability, allowing the country 
to flourish. 
 
Population 
The estimated population of Mexico in 2021 
is 128 million, leaving Mexico as the second 
largest country in Latin America and 10th 
largest country in the world. There has been 
a significant trend towards urbanization in 
Mexico, where over 70% of the population 
is estimated to live within urban centers. 
Mexico City, the capital of Mexico, is the 
most populated city in North America. 
However, Mexico is often categorized by 
their polarizing wealth distribution, with a 
limited middle class separating a wealth of 
landowners and investors from the rural and 
urban poor. 
 
Government 
Since late 2018, Mexico’s current president, 
Andrés Manuel López Obrador (referred to 
as AMLO), has been in office. Initial 
reactions contained a lot of unease and 
uncertainty concerning his prospects of 
social service reform and anti-corruption 
vendetta, Approaching the midpoint of 
AMLO’s time in office now in 2021, 
AMLO’s approval ratings were around 63% 
as of March 2021, granting him the second 
highest approval ratings after 2 years of 
presidency of the previous 5 presidents. 
Most criticism towards him has been 
towards his lack of action towards his 
campaign promises with critics emphasizing 
his inability to strike at the core issues. 

Education 
Education is free and mandatory for grades 1 
to 9; however, additional education is mostly 
self funded. The PISA 2018 results claim 
that Mexico has the third best education 
system in Latin America only behind Chile 
and Uruguay. Mexico’s literacy rate in 2018 
was 95.38%. 
 
Language 
Spanish is the official language of Mexico. 
Overall English proficiency is only about 
10% amongst all civilians. However, in most 
major cities, particularly Mexico City, most 
educated people speak some English, and 
many are fluent. This is especially prevalent 
among the business community due to their 
strong trade ties with the U.S.A. 
 
Economy 
Mexico is a developing market with a strong 
emphasis upon international trade. As an 
export-oriented market, Mexico has 
established many free trade agreements. The 
most notable of which is the United States – 
Mexico – Canada Agreement (USMCA) 
which was implemented in 2020. This 
replaced the previous trade agreement, 
NAFTA, making minor changes that had 
very little impact on the economy. Ranked 
as the 11th largest nation by purchasing 
power parity, the Mexican economy is 
estimated to be worth 2.4 trillion USD. The 
Mexican economy is known for its 
unprecedented macroeconomic stability, 
which has historically allowed for inflation 
rates and interest rates to remain low.
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In today’s world, businesses need to find the best place to 
centralize operations. Here are 5 perks Mexico offers:  
 

 
 
No. 1 
Location Proximity 
 
 
No. 2 
Open Economy 
 
 
No. 3 
Manufacturing and 
Business Proficiency 
 
 
No. 4 
Intellectual 
Property Protection 
 
 
No. 5  
Adoption of 
Technology 

 
Since Mexico borders the United States, like Canada, it allows 
for collaboration between the two regions. Additionally, 
Mexico shares multiple time zones with North America, 
meaning it is much easier to conduct business during standard 
business hours.  
 
Mexico has established free trade agreements with 46 
countries, more than any other country in the world. This 
allows business’ in Mexico to target consumer bases around 
the world. Alongside USMCA (the replacement for NAFTA), 
Mexico has trade agreements with the European Union, Japan, 
Israel, and most countries in Latin America. 
 
 
Manufacturing infrastructure is vital for Mexico’s export 
focused economy. This allows for new business to start up 
easier and faster as the tools and resources needed to succeed 
are readily available.  
 
 
 
For many countries intellectual property rights have very little 
protection. Companies must be wary of starting production in 
those places or risk losing their intellectual property. However, 
Mexico has strong legal protections for intellectual property 
rights which help protect company’s patents. 
 
 
 
Mexico’s economy has been trending upwards over recent 
years, allowing for more of the population to have access to 
technology. Approximately 56% of the population is a daily 
internet user as of 2020, with an increased trend in recent 
years towards online methods of banking and shopping.  
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Economic Outlook for Mexico:  
Outperforming Latin America on the Path to 
Recovery from the Covid-19 Pandemic. 
 
 
 
 
Overview 
Mexico has a mixed economy system, 
meaning that it allows both privately-owned 
and state-owned companies. The economy is 
diverse with a focus on financial 
manufacturing, oil production, electronics, 
and agriculture. Foreign trade is the most 
important part of the Mexican economy, 
especially with the U.S.A where Mexico 
exports over 80% of their goods. This 
foreign trade made up 78% of the nation’s 
GDP in 2019. The manufacturing exports of 
Mexico are equivalent to the rest of Latin 
America combined. 
 
Recent Updates 
Mexico’s trade relations with the United 
States have been crucial as they look to 
reforge their economy from the pandemic. 
The GDP of Mexico fell by 8.2% in 2020, 
the biggest decline in approximately nine 
decades. Fortunately, Oxford Economics’ 
recovery tracker reveals that Mexico is 
returning to pre-pandemic levels faster than 
any other Latin American country. 
 
The Mexican Peso experienced a drastic 
decrease in value in the second quarter of 
2020 amidst the beginning of the Covid-19 
pandemic. There has been a trend towards 
increased value over the last year since as 
the economy recovers. However, traders are 
concerned over excessive inflation rates that 

have been occurring during the 2nd quarter of 
2021. The federal government has also 
added to these concerns, pressing forward 
with an accelerated plan to raise interest 
rates back to pre-pandemic levels.  
 
As of the 2nd quarter of 2021 the IPC 
Mexico stock index is up 15.49% since the 
beginning of 2021, hitting a peak value of 
51,705MXN, and within reach of its highest 
price ever, set in 2017. Additionally, foreign 
investment in Mexico increased by 11, 864 
million USD in the first quarter of 2021, 
compared to only 3, 705 million USD for 
the previous two quarters combined.  
 
Outlook for 2021 and Beyond 
October 2020, the IMF was forecasting 
Mexico’s 2021 GDP growth to be 3.5% after 
a difficult year in 2020 with a decrease of 
8.2%. However, IMF analysts have 
progressively raised this estimate to 5% 
through the start of 2021. Experts admit 
there is a high degree of uncertainty 
surrounding the predictions. Faster progress 
for vaccinations and restriction lifting can 
result in an even steeper growth than 
currently predicted. On the other hand, if 
virus variants become more problematic and 
extend the pandemic’s duration could result 
in a severe downgrade of estimations.  
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Mexico’s Main Economic Indicators are on the rise after 
being hit severely by the 2020 pandemic, with some areas 
showing increased growth and others lagging. 
 
 
 

15.49 % 
is the increase in the Mexico IPC stock 
index as of June 2021, at a peak price of 
51,705 MXN which has not been seen since 
2017. 
 
 

4 % 
is the Central Banks Interest Rate which 
gradually decreased from 8% in early 2020 
throughout the Covid-19 pandemic. 
 
 
 

5.0 % 
GDP growth is estimated for 2021 by the 
IMT, after -8.2% GDP growth was reported 
for 2020. 
 
 

8421.2 
USD GDP per capita was reported at the end 
of 2020 and is expected to rise significantly 
in 2021. 
 
 

1076.2B 
USD was the GDP of Mexico reported at the 
end of 2020, representing 1.86% of the 
world’s economy. 

11864M 
USD was how much foreign investment in 
Mexico increased by in the first quarter of 
2021, compared to only 3705 million USD 
for the previous two quarters combined. 
 
 

4.4% 
is the unemployment rate through the first 
quarter of 2021, which has increased since 
the end of 2020 and is higher than the 2019 
rate of 3.5%. 
 
 

5.55% 
is the annual inflation rate for the second 
quarter of 2021, which is rising after a large 
dip during 2020. 
 
 

40.2 
is the consumer confidence for the first half 
of 2021, which hit record lows in April 2020 
and has been climbing since. 
 
 

60 
was the ease of doing business ranking at the 
end of 2019 which has been trending down 
since 2014. 

 
 
 
 

 
 
 
 

 
 



 

 

Forecasts have been increased across the board as Mexico 
shows promising trends post pandemic. 
 
 
Although pandemic concerns have been labeled as a major source of uncertainty, domestically 
and internationally, Mexico has strong economic fundamentals which has allowed for stability 
and consistent growth throughout the last few decades. Additionally, trade relations, especially 
with the United States have been crucial in Mexico’s accelerated economic recovery. These 
advantages, coupled with the potential growth opportunities, specifically in e-commerce and 
tech related fields, presented by the pandemic leads to high economic expectations for 
upcoming years. This low risk, high reward environment has encouraged the hand of many 
investors, as foreign investment has been consistently trending upwards over the past two 
decades and is expected to climb even higher in late 2021 and 2022.  
 

 
 
 
5.0 % 
GDP growth is estimated for 2021 by the 
IMT, increased from previous estimates of 
only 3.6% made earlier in the year. 
 
 
 

9246.01 
GDP per capita is estimated for 2021, rising 
back towards the 10 024.42 it was at in 2019 
after dipping in 2020. 

15000M 
USD is the expected foreign direct 
investment in Mexico for the first quarter of 
2022, 3136 million higher than the amount 
for Q1 2021. 
 
 

22 
MXN per USD is estimated by 2022, as the 
value of the Mexican Peso is expected to 
decrease over 2021.  
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Startup Ecosystem in Mexico:  
Transitioning from Industry to Innovation 
 
The startup ecosystem in Mexico has been steadily growing over the past decade. During this 
time, Mexico has crowned two unicorn companies (startups valued over 1 billion USD) and the 
amount of completed investor deals with startups has increased by 600%, displaying the attention 
that is beginning to trend toward this region. In 2020, Mexico had the second highest share of 
venture capital deals in the Latin America region. Over the last five years investment in Mexico 
has grown by 560%; however, completed deals have been decreasing; indicating a trend towards 
heavy investment in specific promising companies. The ecosystem is mainly composed of 
software, data, and fintech companies. Collectively, these sectors make up over half of all startup 
businesses in North America.  
 
Geographical Diversity 
Mexico’s ideal geographic locations has encouraged many investments and collaboration 
between the USA and the Latin American markets. Initiatives for startups are seen in the form of 
international accelerators, incubators, and startup development programs. The funding and 
mentorship of these initiatives, coupled with government aid, has allowed for the creation of 
local accelerators including Orion Startups in partnership with the Technology university Tec de 
Monterrey and public-private accelerator Startup Mexico. The following cities are each 
contributing intensely to the growth of the startup ecosystem in Mexico. 
 
Mexico City 
As one of the largest cities 
in the world, Mexico City 
has become the central hub 
of economic activity in 
Mexico. The government 
has begun prioritizing 
innovation, implementing 
the Instituto Nacional del 
Emprendedor (INADEM) 
to invest in local startups. 
This economic dominance 
makes Mexico City a great 
place for startups. With the 
vast majority of venture 
capital funds focused here, 
there is a strong preference 
for international businesses 
in the capital. 
 
 

Guadalajara 
Historically focused on 
production for foreign 
export, Guadalajara has 
begun shifting more and 
more towards local 
innovation. Boasting 
initiatives like Ciudad 
Creativa Digital 
Guadalajara (CCDG), the 
local government has 
started directly investing in 
the startup ecosystem. 
Additionally, Guadalajara 
is home to one of the best 
renowned engineering 
schools in Mexico, the 
University of Guadalajara. 
 
 
 

Monterey 
Monterrey is a hub for 
international entrepreneurs 
from the United States. 
Multiple university 
initiatives, like the 
University of Texas’ 
Center for Global 
Innovation and 
Entrepreneurship, are 
located in Monterrey to aid 
cross-border knowledge 
transfer and strengthen 
tech innovation in Mexico. 
The Startup Grind 
Community powered by 
Google, is another 
initiative in Monterrey that 
looks to bring together 
entrepreneurs.  
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The startup ecosystem in Mexico has been experienced 
significant growth over the past two years, with venture 
capital investment skyrocketing in 2019. 
 
 
230 
venture capital deals were closed in Mexico 
throughout 2020, up from 226 in 2019. 
 
 

1.2B 
USD was invested into Mexican startups 
over 2020, following the record setting 1.9B 
USD in 2019. 

46% 
is the growth rate of venture capital funds 
over the past 5 years. 
 
 

3 
Mexican companies have achieved unicorn 
status as of July 2021. 
 

 
 

29% 
of all venture capital raised in 
Latin America in 2020 was by Mexican 
startups, up from 24% in 2018. 
 
 
 

18 
venture capital exits took place in Mexico 
throughout 2020, up from 4 in 2019. 
 

 
 

32% 
of startups are in Mexico City, 10% in 
Guadalajara and 8% in Monterrey. Mexico 
has the most even distribution of startups 
across Latin America. 
 
 

78% 
is the survival rate for VC backed companies 
over the past 5 years.  
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Key Sectors 
“There is a huge opportunity for the growth of 
[tech-based] industries like FinTech… and in 
Mexico the growth in eCommerce was amazing.” 
– Liliana Reyes, CEO of AMEXCAP Mexico 
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Financial Technology (FinTech) Sector 
 
The largest FinTech hub in Latin America, Mexico has been driving their FinTech 
innovation ecosystem to position themselves as not only a regional powerhouse but also one 
of the potential global FinTech players. 
 
 
Background 
With an estimated 441 FinTech startups in operation, Mexico has recently pulled ahead of Brazil 
as the leading FinTech ecosystem in Latin America. Throughout 2020, the number of 
organizations increased by 14%, with a significant emphasis towards the digital banking sector. 
Additionally, the ecosystem has become less volatile, with the FinTech mortality rate dropping 
to 4.5% through all of 2020, compared to 11.3% in 2019.  
 
Challenges 
There is a high dependence on local networking and connections to have success in this sector. 
Additionally, even though there is a lot of venture capital in this sector, there is a continued trend 
for investments to be focused primarily on proven startups. There is rapidly growing competition 
in this sector and only the most successful are often granted significant investment.  
 
Sector Updates 
 
New Fintech Regulation 
New regulation was introduced in 2020, 
involving the open banking rules and the 
Regulatory Sandbox secondary provisions. 
This has resulted in a trend of increasingly 
stronger legal framework for fintech 
organizations. In January 2021, this was 
expanded with additional regulations 
regarding information security, technology 
infrastructure, third party providers, use of 
biometrics, and payment institutions. 
 
Crucial Segments 
The fastest growing segment throughout the 
2020 pandemic was digital banking, 
experiencing a drastic increase in popularity. 
For startups in the FinTech industry; 
however, payments and remittances has 
been the most impactful, spawning the most 
successful startups.  
 
 
 

Growth Potential 
 
Increased Investment 
In 2019, venture capital investments in 
FinTech amounted to more than $1.7 billion 
USD across 123 deals, more than double the 
$701 million pulled in during 2018. 
Throughout 2020 increased investments 
remained rather steady with $1.3 billion 
across 110 deals. 
 
FinTech Adoption 
Approximately 40 million people in Mexico, 
almost a third of the overall population, are 
“unbanked”. Simultaneously, the citizens are 
becoming more digitally inclined, creating 
an opportunity in the market for startups. 
Every year, the amount of fintech users in 
Mexico increases. Estimations for 2023 
predict that nearly 97 thousand people in 
Mexico will actively use these services. The 
expected growth is likely to come from the 
digital payment segment of fintech, rather 
than alternative lending or personal finance
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eCommerce Sector 
 
Rated first in the world for eCommerce sales growth for 2019 with 35% and experiencing 
similar growth throughout 2020, Mexico has rapidly accelerated itself into worldwide 
contention in the eCommerce market. 
 
 
Background 
Mexico is the 17th largest eCommerce market in the world in 2020, after experiencing 
accelerated growth since 2018. The immense growth is likely a result of the increased rate of 
internet use and penetration in Mexico. In 2020, just over two-thirds of Mexico’s online 
consumers have shopped at an international site. Additionally, accepting cash is a standard in the 
region and crucial for success. 
 
Challenges 
Predictions for diminished growth over the next few years are indicative of the trend towards a 
flooded market for this sector. Additionally, even though the pandemic helped to spread 
awareness for ecommerce services, the infrastructure is still quite underdeveloped for a large 
portion of the country, and it may take time to see a significant adoption for the remainder of the 
population. 
 
Sector Updates 
 
Segment Distribution 
Electronics and Media is the largest segment 
in Mexico and accounts for 31% of the 
eCommerce revenue. Following this is 
Fashion with 24%, Toys, Hobby and 
DIY with 18%, Furniture and 
Appliances with 16% and Food and Personal 
Care with 10%. 
 
Mobile Dominated 
Internet infrastructure is not available for all 
of Mexico. For people living in urban 
developments, only 73.1% have access to 
the internet. For rural civilians, this drops to 
40.6%. Desktops are not commonly used 
across the country. Laptops are the most 
popular device for online shopping with 
59%, followed by smartphones at 38%, and 
tablets with 2 %. Overall, the Mexican 
population tends to prefer mobile 
ecommerce. 
 

Growth Potential 
 
Market Expansion 
The eCommerce market in Mexico is 
expected to expand further over the next few 
years, according to the Statista Digital 
Market Outlook. Predictions place the 
compound annual growth rate for the next 
four years to be around 7%. While the 
market is still expected to grow, comparing 
the previous two years of over 30% growth, 
the decrease may indicate expectations of a 
moderately flooded market. 
 
Internet Penetration 
Online penetration in Mexico has increased 
to 36% in 2020, meaning that 36% of the 
Mexican population has bought a product 
online throughout the year.  
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Internet of Things (IoT) Sector 
 
By 2023, IoT devices in Mexico are expected to almost double, from 133 million in 2020 to 
over 247 million. With Internet penetration rates rocketing and a nation-wide emphasis on 
connectivity, IoT in Mexico is just taking off with enormous potential to grow. 
 
 
Background 
IoT integration is mostly found in Mexico’s primary industries, namely manufacturing, 
transportation, energy, and utilities. However, nearly every industry has the ways to incorporate 
IoT technology. With 54 Mexican startups in the IoT sector and more venture capital funds 
focusing on this industry, the IoT sector is expected to see accelerated growth over the next 
couple of years. 
 
Challenges 
The main concerns of organizations looking to integrate IoT systems into their systems were 
“Security risks” and “Data protection and privacy”. A lack of bureaucratic procedures such as 
the absence of a stringent law that guarantees data protection which might delay some companies 
in moving data to the cloud. A lack of knowledge about the topic is another factor slowing 
adoption. “Only 30% of companies in Mexico have understood the great advantages of IoT”. 
 
Sector Updates 
 
Improved Networks 
Internet infrastructure changes benefit the 
IoT industry such as the migration from 
IPv4 to IPv6 and from 4G/LTE to 5G. The 
introduction of 5G networks will increase 
capacity nearly ten-fold, with data speeds 
greater than 1 Gbps and near-zero latency. 
Mexico has begun integration of these 
changes which will pave the way for a 
speedy integration of IoT apps and devices. 
Millions of people are expected to sign up to 
5G networks over the next four years. 

Growth Potential 
 
Growth Projections 
The market is currently worth $3 billion 
USD, trending up from $1.3 billion in 2017. 
The market is still expected to grow with 
projections claiming that the market will 
reach $4 billion over the next two years.  
 
Automotive Market  
In the automotive space, Mexico will be 
Latin America’s second largest connected 
car market by 2023 with a fleet of over 1.6 
million vehicles.  

 
Industry 4.0 
As the ecosystem matures government 
initiatives have been created to assist in 
developing a road map for the use of IoT in 
Mexico for various sectors of the 
manufacturing vertical. Additionally, the 
Energy Transition Law established a country 
wide smart grid project. 

Industrial Infrastructure 
Mexico is known for its manufacturing 
industry, which is renowned on a worldwide 
scale. While internet penetration and 
connectivity become an area of interest, the 
infrastructure for manufacturing IoT devices 
already exists in Mexico and lends itself to 
faster development.
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Agricultural Technology (AgTech) Sector 
 
Despite a long-standing dominance in agriculture, Mexico is slowly becoming more 
dependent on importing food. To avoid further declining of deficits in domestic supplies, 
policymakers are looking towards digital advancements to multiple alternatives to 
leverage. 
 
 
Background 
Mexico’s agricultural sector generates over $49 billion USD per year and is considered one of 
the top ten food-producing markets in the world. Facing oncoming challenges like climate 
change, a growing global population, rising food prices, and a shrinking agricultural land base, 
Mexico’s transition towards agricultural innovation is crucial to the industries success. 
 
Challenges  
Although Mexico has had a long-standing reign as one of the primary agriculture markets in 
Latin America, there is rising competition with other regions such as Argentina and Brazil who 
are rapidly advancing their agricultural infrastructure to incorporate IoT and ICT, attracting an 
increasing share of investors. 
 
Sector Updates 
 
Government Investment  
In May 2019, an initiative was created to 
start the National Agricultural Finance 
organization, in addition to the Rural Sector 
Capitalization and Investment Fund 
(FOCIR), that promises to provide a new 
legal certainty and framework for a new 
comprehensive financing system for 
Agricultural organization. At this time, the 
FOCIR also committed $4.1 million to 
invest in 40 AgTech startups. 
 
Harnessing ICT  
Multiple ICT initiatives have been created to 
provide useful information and knowledge 
to farmers. One such initiative is a hotline 
granting farmers access to up-to-date market 
prices. Additionally, SAGARPA has 
released three mobile apps meant for 
farmers to aid them with their daily task. 
The apps will connect them with buyers, 
provide trackers for their crops, and contains 
information about upcoming programs. 

Growth Potential 
 
Stable and Growing  
The agricultural industry in Mexico has a 
long-standing record as one of the best 
industries in the nation. This tenure grants 
security and stability for the market. In 
2019, the agricultural sector in Mexico made 
up 3.47% of the country’s GDP, rising from 
3.39% the previous two years. In 2020 
Mexican agri-food exports rose by 4% from 
2019 totaling $40.3 billion USD. This 
growth is often attributed to the expansion of 
Mexico’s trade deals, opening new markets 
for producers. 
 
Political Support  
During 2018, an initiative involving over 
100 Mexican farmers’ organizations was 
created around a new vision that was 
endorsed and championed by AMLO. This 
Plan de Ayala outlines a series of demands 
on land reform, agricultural production, and 
public and environmental health. 



 

 

  
 

Getting Started 
Putting the Gears 
Into Motion 
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Potential Challenges:  
An Ecosystem Ripe with Potential but Difficult to 
Navigate. 
 
Even though Mexico’s infrastructure for starting and doing business is robust and 
developed, there are inefficiencies and complications that can be a disadvantage without 
sufficient local knowledge and perseverance. 
 
 
Out of 190 countries, Mexico ranked 60th  
on the World Bank’s 2020 Ease of Doing 
Business Index. This ranking decreased 
from the previous report two years prior 
where Mexico was ranked 54th. As opposed 
to in Canada, where only one document is 
required for new business to open, Mexico 
requires around 8 days or longer with 
approximately 8 procedures to start a 
business. On top of that, there are some 
common roadblocks that may hinder a 
business once it gets started. 
 
Trustworthy Connections 
In every country having trustworthy 
connections to work with is crucial in order 
to avoid being scammed. However, in 
Mexico it is even more important to be 
careful. A company’s legal representation 
and having a good record with the 
government is very important to their 
success. Business with the wrong people can 
damage that record, leading to a loss of 
investment or government funding. 
 
Trade Cost 
Although there are many benefits to 
Mexico’s various free trade agreements, the 
high amount of international trade in Mexico 
is much larger than other countries in South 
America and the Caribbean, causing Mexico 
to have far higher import and export costs.  
Additionally, the higher demand for trade in 

this region results in the average time of 
shipping to be lengthier than surrounding 
Latin American countries. 
 
Government Taxation and Permits 
Mexico’s taxation system is notoriously 
difficult to navigate. Mexico was placed 13th 
out of 77 countries for the difficulty of its 
tax process on the Global Business 
Complexity Index in 2020. For the typical 
Mexican company, tax filing is estimated to 
take over 286 business hours a year. 
Additionally, obtaining required permits 
from the government can take far longer 
than other countries, especially with the 
prevalence of delays. However, Mexico is 
doing better than a lot of other Latin 
American countries, who make up 6 out of 
the top 10 most difficult locations in terms 
of Business Complexity. 
 
Corruption Culture 
Mexico is known to have a deeply 
entrenched corruption culture that the 
current legislation is working hard to 
remove. In 2020, Mexico was ranked 124th 
out of 179 countries in Transparency 
International’s Corruption Perceptions Index 
(CPI). This ranking has remained relatively 
constant over the past few years, even with 
the current president AMLO attempting to 
implement infrastructure to begin fixing the 
issue.
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Advancements and Resources: 
A Starting Point for the Transition 
 
As with any new market, it is recommended to explore the country’s culture, laws, and 
business climate. Forming the right local partnerships can be crucial to beginning the 
transition to Mexico. 
 
 
 
 
Collaboration with Locals 
Given the nuance and difficulties of the 
Mexican market, we would advise those 
seeking business in Mexico to establish a 
partnership with some of the local 
population, who are familiar with the 
ecosystem. Failure to do so could result in 
frustrating roadblocks and unsuccessful 
ventures because of the unfamiliar context. 
Over the last 6 years, we have established a 
network of trusted, reliable experts on the 
ground with a range of expertise such as 
lawyers, accountants, interpreters etc. 
 
Language Barrier 
While English proficiency in Mexico is 
considerably higher than the average for 
Latin America, only 12.6% of Mexicans are 
fluent English speakers. The majority of 
these English speakers are located in Mexico 
City. Therefore, English-speaking investors 
and entrepreneurs should attempt to find an 
interpreter who is familiar with the local 
customs for business negotiations to reduce 
friction from communication barriers. 
 

 
 
Personal Touch 
Close relationships are important to all 
aspects of Mexican society and doing 
business is no different. Developing strong 
personal connections with business partners, 
especially before discussing negotiations, is 
often very important to succeed. For 
Mexican business relationships to succeed it 
is crucial to build trust. Dedicate time to find 
good business partners and develop a 
personal connection with them. Face-to-face 
meetings whenever possible are a much 
more preferential method of communication. 
Utilize these opportunities to get an 
understanding of a person’s trustworthiness 
and character.  
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About Latam Startups 
LatAm Startups is a non-profit corporation based in Toronto, 
Canada. We are supported by the City of Toronto, members of 
the National Capital Angel Organization and recently, have 
been named as a designated organization for the Canadian 
Startup Visa Program. We offer programs for international 
startups, expanding business globally from North America. 
We also support Canadian tech companies entering the 
emerging Latin American market. To learn more about LatAm 
Startups visit https://www.latamstartups.org/ 
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