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¡Hola!
When considering the economies of the globe, Latin America is often not mentioned, with the
opportunities in the region ignored in favour of other global developments. The third largest
country geographically and sixth economically in Latin America, Peru is an influential player.
The Peruvian economy is an emerging, social market economy highly dependent on foreign trade
and classified as an upper middle-income economy by the World Bank. Peru’s open economy,
along with the other advantages Peru offers and the resourcefulness of its people will aid in these
tougher times.
This report reviews Peru, giving an overview of the nation and its resilient economy before
exploring the very exciting start up ecosystem developing throughout the country. We touch on
current updates to the economic market and future projections, challenges that hold back the
current system, and identify 3 influential sectors contributing to the growth in recent times.
Finally, we discuss the difficulties many start-ups encounter when trying to enter the market and
offer some advice from our experience in connecting the Canadian and Peruvian ecosystems.
The analysis we provide reveals many positive traits about the potential of Peru, although we
recognize that the country still has a lot of progress to be made in terms of infrastructure
development and support for new businesses. Optimism towards the progress that has been made
as well as positive consumer spending sentiments will continue to transform the country,
sustaining the progress that has been achieved. By no means is the information presented in this
report conclusive or representative of everything this country has to offer. However, we hope it
will give you a glimpse of Peru and be a starting point to considering this beautiful country as a
potential market to explore.

¡Viva
Peru!
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Getting to know Peru
Talented People
Unlimited Possibilities
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Introducing Peru:

Peru is a varied and diverse country due to
the climatic, natural, and cultural diversity
of its regions. It is 2 500 km long and has
been one of the fastest growing economies
in Latin America over the last decade,
enabling the country to significantly reduce
poverty.
Population
The estimated population of Peru in 2021 is
31.5 million, leaving Peru as the sixth
largest country in Latin America and 43rd
largest country in the world. The largest city
in Peru is its capital city, Lima. It is home to
more than a quarter of Peruvians and the
country's largest city by far with a
population of over 8 million. Additional
large cities in Peru include Arequipa, Callao,
and Trujillo.
Government
Peru’s political history has been punctuated
by numerous military coups and changes of
constitution. The 1993 Peruvian
constitution, which has since been amended
several times, decrees a government headed
by a president who is popularly elected to a
five-year term and serves as chief of state
and head of government.
Education
Unfortunately, public education in Peru is
ranked near the bottom of global rankings.
To learn more, many Peruvians are turning
to private options. Enrollment at private
university has outpaced that of public
universities and many education companies
with traditional business models increased
the size of their student bodies even as they
improve quality.

Language
Peru is an overwhelmingly Spanishspeaking country. However, Peru sits with
many other Latin American countries in
terms of English proficiency, where those
from higher levels of socio-economic classes
typically speak or understand English to
some degree. Additionally, in major cities
and tourist areas, English and other
European languages are more commonly
spoken. In 2015 a study found that the
English proficiency in Peru was
approximately 8%. Most of these Englishspeaking individuals were under the age of
25.
Economy
Today Peru's economy still heavily relies on
exports making the country's economy
vulnerable to fluctuation in world market
prices and to world economic policies and
decisions. While implementing favorable
macroeconomic policies and environments,
following aggressive free trade strategies
and promoting foreign investments made
Peru one of the world's fastest growing
economies in the 2010s with a dynamic
GDP growth rate, a stable currency
exchange rate, a low inflation rate and
promising prospects for the coming years,
exactly these policies also promoted
corruption as well as social inequity and
unrest as many Peruvians still don't benefit
from the economic growth and increasing
wealth
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In today’s world, businesses need to find the best place to
centralize operations. Here are 5 perks Peru offers:
No. 1
Economic Growth
and Stability

The Peruvian economy offers a favorable environment for
foreign investment. From 2009 to 2019, Peru’s GDP increased
at an average of 4.4 percent annually. Peru’s economy has
experienced sustained growth and stability at rates higher than
the average in the Latin American region.

No. 2
Ease of Doing
Business

Thanks to its favorable legal framework, foreign investors do
not require previous authorization for starting a business in
most economic activities, some of these restricted activities are
private safety and surveillance, air and sea transportation, and
manufacturing of war weaponry.

No. 3
International
Trade Agreements

Good international relations are of vital importance to Peru’s
growth, and indeed to every country’s economy. Free trade
agreements have granted Peru a competitive economy and
broadened export trade. Peru currently has FTAs signed with
many countries, namely, Canada, Chile, China, the European
Union, Mexico, Panama, the US, the MERCOSUR countries
of Argentina, Brazil, Paraguay, and Uruguay.

No. 4
Foreign Investment
Opportunities

As a foreign investor, you will obtain equal treatment and
rights as domestic companies. There is no restrictions of
trading, unrestricted access to domestic or foreign credit,
freedom to possess and use local or foreign currency for most
operations, freedom on purchasing Peruvian corporate shares,
and guaranteed legal stability in terms of taxes and dividends.

No. 5
Developing Market

In Peru, there are endless opportunities for new start-ups to
deliver higher quality services and a wider variety of goods
that are presently difficult to find in the region, or even
inaccessible. Additionally, despite exports, the imports of Peru
are primarily composed of final and intermediate products.
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Economic Outlook for Peru:
One of Latin America’s fastest-growing economies in
recent decades.
Overview
Over the past decade, Peru has been one of
the region’s fastest-growing economies, with
an average growth rate 5.9 percent in a
context of low inflation (averaging 2.9
percent). A favorable external environment,
prudent macroeconomic policies and
structural reforms in different areas created a
scenario of high growth and low inflation.
Recent Updates
The COVID-19 pandemic has had a
devastating impact on the country. A strict
and prolonged quarantine led to a decline in
GDP of 11.1 percent in 2020. Employment
fell an average of 20 percent between April
and December. In response, the government
launched a global program of economic
compensation and aid to protect the
vulnerable population and support
businesses, which includes cash transfers,
postponement of tax payments and credit
guarantees for the private sector. This
program has mobilized resources equivalent
to 20 percent of GDP. Despite this effort, the
economic slowdown and rising
unemployment have driven up the poverty
rate by some 6 percentage points, to around
27 percent in 2020, pushing almost two
million people into poverty.
The public deficit increased to 8.9 percent in
2020, from 1.6 percent the previous year.
Owing to the sharp decline in economic
activity, revenues fell dramatically.
Additionally, the fiscal component of the aid

program (healthcare expenditures, social
transfers and payroll subsidies, among
others), estimated at 7 percent of GDP,
raised government expenditures. With this,
the public debt had reached 35 percent of
GDP by the end of 2020, above the legal
limit of 30 percent.
Outlook for 2021 and Beyond
Considering the depth of the recession in
2020, a strong rebound is expected for 2021,
assuming that public investment will be
faster paced and that better international
conditions will result from the
implementation of the COVID-19
vaccination campaign. At the domestic level,
the prevalence of some restrictions, risk
aversion and uncertainty may slow the
recovery of private spending. In this context,
despite a strong rebound, GDP would
remain below the pre-pandemic level.
The economy is now expected to stabilize at
rates close to those recorded in the pre-crisis
period. The challenge for the Peruvian
economy lies in accelerating GDP growth,
promoting shared prosperity, and providing
citizens with protection against shocks, both
generalized and individual. To this end, the
government must strengthen provision of
public services and regulatory quality,
generate protection plans, provide improved
connectivity infrastructure, and formulate
policies to reduce rigidities in factor and
product markets.
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Peru’s Main Economic Indicators have been suffering
from extreme variability since the 2020 pandemic

25.42%

3370M

is the decrease in the S&P/BVL Peru
General stock index as of August 2021,
which has been trending steadily downwards
since hitting record highs in early 2021.

USD was how much foreign investment in
Peru increased by in the first quarter of
2020, rising rapidly after decreasing by
490M in the second quarter of 2020.

0.5 %

9.4%

is the Central Banks Interest Rate as of
August 12th which drastically decreased
from 2.25% in early 2020 throughout the
Covid-19 pandemic.

is the unemployment rate through June
2021, which has been decreased since
peaking at over 16% during 2020 and is still
much higher than the 2019 rate of 6%.

32.7 %

3.8%

GDP growth was reported for the third
quarter of 2020, after -27.1% GDP growth
was reported for second quarter 2020.

is the annual inflation rate for July 2021,
which has been steadily increasing since
2018.

5685.37

42.9

USD GDP per capita was reported at the end
of 2020, down almost $1000 since the 2019
report.

is the business confidence in July 2021,
which hit record lows in April 2020 and has
been trending down slightly since 2018.

202B

76

USD was the GDP of Peru reported at the
end of 2020, representing 0.18% of the
world’s economy.

was the ease of doing business ranking at the
end of 2019 which has been consistently
decreasing since it was 39 in 2012.
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Forecasts are looking for Peru’s economy to stabilize
going into 2022 and are very hopeful for the future.

Although pandemic concerns have been labeled as a major source of uncertainty, domestically
and internationally, Peru has strong economic fundamentals which has allowed for stability and
consistent growth throughout the last decade. Peru's economy suffered immensely during the
pandemic, with foreign trade restricted, national economic activities paralyzed and tourism
non-existent, the GDP plummeted by over 11% while poverty increased by 10%. However, due
to extensive aid and economic stimulus packages, analysts are certain that Peru can maintain its
economic stability, tackle the crisis and might already by the end of 2021 or in 2022 see
promising growth rates again. These potential growth opportunities, specifically in e-commerce
and tech related fields, presented by the pandemic leads to high economic expectations for
upcoming years. However, this environment can come with sizable risks as the return of
pandemic restrictions could cause a significant decrease in predictions.

2.6%

3.9%

GDP growth is estimated for 2022, and
1.6% is expected for third quarter 2021.

of Peru’s GDP was the foreign direct
investment in Peru for 2019, after
experiencing a decrease to 2.9% in 2018.

6400 USD

4.6%

GDP per capita is estimated for 2022, close
to the value of 6489USD in 2019 before
dipping in 2020.

is the expected decrease in PEN per USD
until the midpoint of 2022.
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Startup Ecosystem in Peru:
A Focus on Foreign Entrepreneurship
Although Peru came in late to the start-up game, public policy agencies have been able to learn
from neighboring countries, especially in the Alianza del Pacifico, and applied the ones that
made sense for the local ecosystem. Therefore, the start-up ecosystem in Peru has grown fast and
in the right direction. In that sense, Startup Peru (SUP), a government program that provides seed
funding for start-ups and funding for other stakeholders of the local ecosystem, has been a key
actor for investment in the ecosystem. For every dollar invested through SUP, 3 dollars are
invested from private stakeholders (accelerators, angels, VCs, Corporate VCs).

Startup Opportunities
The appetite for start-up investment is growing in Peru, with an increasing number of
investments in start-ups happening every quarter. In 2018 and 2019, SUP provided funding to
109 and 84 local start-ups respectively, while in 2018 there were 24 private investment deals
adding US$9.1 million dollars; in Q1 2019 there have already been 12 deals adding US$6.6
million dollars with more than 60% of those funds coming from international investors. Peru is
also in a good position to receive international entrepreneurs through the Startup Peru Plug
program, where they can receive public funding and access to the local ecosystem through the
network of accelerators that are part of SUP. Most of the start-up activity happens in Lima,
although cities like Arequipa, Trujillo and Piura have proven to foster very good talent.

Impactful Cities
Lima
Lima, the fifth largest urban hub in Latin
America, is home to roughly 10 million
people, a third of the total population of the
country, and has a skyline rippling with
skyscrapers, a globally recognized nightlife
and restaurant scene, and a growing tech
community. In Lima, the motivation to
succeed rivals any other start-up hub in the
world. In a bid to overcome a dependence on
raw materials, Peru has heavily invested
innovation in recent years and Lima’s startup culture is developing alongside the whole
country. With a boost in available investors,
this scene will be something special.

Arequipa
Arequipa enjoys an enviable position of
being the producer of perhaps the best talent
in Computer Science in Peru. The start-up
ecosystem is in an initial growth stage, with
regular ecosystem events happening every
weekend led by the ever-expanding group of
founders and ecosystem leaders. Support
comes in diverse ways with initial funding
from government and incubators or
accelerators that are present by law in every
university. The start-up community is keen
to communicate activities within the
ecosystem.
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The start-up ecosystem in Peru has been experienced
significant growth over the past two years, with venture
capital investment trending upwards.

35

3400

venture capital transactions were completed
in Peru during 2019, up from 24 reported a
year earlier. During the first semester of
2020, this type of deals only added up to
nine

entrepreneurial projects have been financed
by Innovate Peru since its inception, which
has allowed for Peru to see the highest rate
of start-up creation ever.

25

47%

private institutions are accelerating,
incubating, and investing in Peruvian startups as of early 2020.

of venture capital investment in 2019 went
towards FinTech start-ups with 37% going
towards EdTech start-ups.

12%

11M

of start-up funding throughout 2020 was
made up from contributions by angel
investors.

USD was invested in start-ups in Peru
throughout 2019, up 24% compared to the
amount in 2018.
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Key Sectors
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Educational Technology (EdTech) Sector:
Online learning is growing in popularity during the pandemic as the outside world is
restricted. EdTech in Peru is no exception as the country with some of the strictest
quarantine rules in the region tries to keep some semblance of normality.
Background
All the ingredients exist for Lima to become a hub for innovation education in Latin America.
UTEC Ventures’s recent decision to launch an EdTech program, one of the few sector-specific
initiatives in Lima, will add further support and incentives for regional start-up to come to Peru.
Challenges
The largest hurdle for EdTech start-ups is developing a strong market to purchase your products.
While some content can be relatively cheap and affordable, most educational technologies come
with a heavy cost. A recent study demonstrated that over 75% of teachers and administrators
thought that budget restrictions were the biggest challenge to embracing education technology.
With such high costs developing a following for new brands can be difficult.

Sector Updates

Growth Potential

Outsourcing Content
The Ministry of Education is curating digital
content, its own content as well as content
from allies and partners, and supporting the
creation of new content, to have content that
aligns with all of the curricula.
Curated content is being made available on
national radio and television. The Ministry is
working with local radio channels to
broadcast the education content in local
languages.

Venture Capital
Over 37% of the venture capital investment
in Peru over the first half of 2020 was
invested into the EdTech sector.

Government Investment
The Ministry of Education announced the
distribution of over 800 000 tablets to
children in rural areas, and 97 000 tablets for
teachers. The plan is that all these tablets
will have internet connection, and in areas
where there is no electricity, the tablets will
be delivered with solar chargers. All these
acquisitions will cost more than 600 million
Peruvian soles

Next Steps
Perhaps next steps to strengthen the EdTech
start-up community in Lima could be to
incorporate local education experts as startup advisors and build start-ups that offer
value propositions directed at teachers and
the government, not only students. There are
many people in Peru with deep pedagogical
expertise that could contribute a necessary
perspective around quality. Including them
and working with governmental education
providers will help lead to systemic change.
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Financial Technology (FinTech) Sector:
In Peru, the FinTech sectors have experienced a boom in recent years, attested by a
continuous rise of venture capital investments.

Background
As of mid-2020, for instance, fintech was one of the top technology sectors in Peru believed by
entrepreneurs to have benefited the most from the pandemic. And as each year passes, more
Peruvian population hops on the fintech bandwagon, proving the South American country to be a
fruitful market for the industry.
Challenges
There is a high dependence on local networking and connections to have success in this sector.
Additionally, even though there is a lot of venture capital in this sector, there is a continued trend
for investments to be focused primarily on proven start-ups. There is rapidly growing
competition in this sector and only the most successful are often granted significant investment.
Sector Updates

Growth Potential

Leading Subsectors
Payments and remittances; is the leading
sector with over 23% of the FinTech market
share. The following sectors are currency
exchange, financing, infrastructure for
services, and financial solutions for
companies.

Unbanked Population
In Peru, around 70% of the population is
unbanked which equates to about 14 million
people. The industry is home to only
approximately 120 start-ups which leaves a
lot of space for new organizations to grow.

Fresh Industry
Fintech start-ups operating in Peru tend to
adhere to a certain profile. To begin, they
have mostly less than five years of
operation. In addition, the majority of
Peruvian fintech start-ups consist of no more
than 10 employees, fitting to the idea of a
young start-up having a small and closelyknit team. Lastly, most of these nascent
businesses have not surpassed the 10,000
Peruvian soles – or approximately 2,750
U.S. dollars – monthly revenue.

Increased Investment
Thus, despite being an emerging industry,
the fact that fintech accounts for over seven
percent of the country’s venture capital
investments constitutes an acknowledgement
of its potential within Peru’s financial
market.

14

Agricultural Technology (AgTech) Sector:
The Peruvian agriculture provides a great opportunity for AgTech and FoodTech
innovations as start-ups could pilot solutions, starting from small farms first before scaling
abroad with larger clients.

Background
Peru is well-known for its food and gastronomy. The increase in export-oriented agriculture has
contributed to the country’s impressive economic growth. With the help of growing wellness
trends, Peru has a comparative advantage in superfoods that are popular with millennials
globally. AgTech and FoodTech also gives Peru an opportunity to expand from its history of
production of mostly raw agricultural products into value-added products and higher margins.
Challenges
Although Peru has a strong fundamental agricultural market, many other countries in Latin
America are competing for the same space. Countries such as Brazil, Argentina, and Mexico are
also rapidly advancing their agricultural infrastructure to incorporate IoT and ICT, attracting an
increasing share of international investors.
Sector Updates

Growth Potential

Government Initiative
Peru’s government initiated a plan of over
US$ 177 million from 2015 to 2019 to
specifically develop technological
innovation in the agricultural sector. The
portfolio of projects is directed by the
National Institute of Agricultural Innovation
who has consciously engaged diverse
regions in the country to be part of it.

Heightened Investment
An important contributor to the agricultural
industry is the government. Peru participated
in the 2019 Anura fair in Germany. Peruvian
agricultural workers secured financial
commitments from investors for a value of
$211 million USD. The countries that
reported interest were Germany, France,
South Korea, Russia, the United Kingdom,
Turkey, India, and Poland.

Open Innovation
In 2020 Peru decided to carry out an open
innovation process where companies and
entrepreneurs have been called on to present
and pilot solutions to provide information
for the decision-making of small agricultural
producers. A wide range of solutions
allowed for start-ups to work hand in hand
with producers and the government.

Less Competition
While entrepreneurship is growing at an
incredible pace, the amount of companies
working in AgTech throughout Peru is a
fraction of that in the United States and
Canada. This means that providers can
concentrate on selling their idea and solution
itself.
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Getting Started
Putting the Gears
Into Motion
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Potential Challenges:
Ripe with Potential but Difficult to Navigate.
Although Peru’s dynamic and developed market has been in the scope for multiple US
companies, executives should be aware of the challenges they may face to prosper in the
country.

Out of 190 countries, Peru ranked 76th
on the World Bank’s 2020 Ease of Doing
Business Index. This ranking decreased
from the previous report in 2019 where Peru
was ranked 68th. Here are some common
roadblocks that may hinder a Peruvian
business once it gets started.
Starting a Business
Starting a business in Peru, is a bureaucratic
process, ranking it 114th in the World Bank
Ease of Doing Business Survey. It takes
around 27 days and seven procedures to set
up a business. The heaviest procedures are
signing the deed of incorporation before a
notary public and filing it online with the
Public Registry of Commerce, which takes 8
days, and obtaining a Municipal license
from the District Council which takes 15
days. When the shareholders are from
abroad, the incorporation process usually
takes much more time.
Enforcing Contracts
Peru is a little challenging and bureaucratic
regarding contracts and insolvency. When
enforcing contracts, anticipate around 430
days, 175 of which is enforcing the court
judgement. This can cost around 36% of the
claim. Dispute settlement generally remains
problematic in Peru, and therefore it is
recommended to include an arbitration
clause in commercial agreements. Resolving

insolvency takes over 3 years and the
recovery rate is only 30 cents on the dollar.
Paying Taxes
The World Bank Ease of Doing Business
Survey ranks Peru 121st for paying taxes. It
involves nine payments per year and 260
hours. Profit and labour taxes are the main
ones, with corporate tax at 29.5%. All
residents are taxed on income that they earn
worldwide, while non-residents are taxed
only on Peruvian earned income. For the
purposes of taxation, a resident is a Peruvian
national or a foreign national that has spent
more than 183 days a year in the country.
VAT is added to most goods for sale, at a
rate of 18% and can make the cost of some
imported items seem quite high. Locally
produced goods provide value for their cost.
Protecting Intellectual Property
Court rulings and the degree of enforcement
are often inconsistent and allegations of
political corruption and outside interference
in the judicial system are common. While
the legal framework for protection of
intellectual property (IP) in Peru has
improved over the past ten years,
unfortunately enforcement remains weak.
Stricter penalties for IP theft have been
brought into law, yet they have still to be
implemented. There have also yet to be
convictions and penalties for IP violations.
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Advancements and Resources:
A Starting Point for the Transition
As with any new market, it is recommended to explore the country’s culture, laws, and
business climate. Forming the right local partnerships can be crucial to beginning the
transition to Peru.

Collaboration with Locals
Given the nuance and difficulties of the
Peruvian market, we would advise those
seeking business in Peru to establish a
partnership with some of the local
population, who are familiar with the
ecosystem. Failure to do so could result in
frustrating roadblocks and unsuccessful
ventures because of the unfamiliar context.
Over the last 6 years, we have established a
network of trusted, reliable experts on the
ground with a range of expertise such as
lawyers, accountants, interpreters etc.
Language Barrier
English proficiency in Peru is lower than the
average for Latin America, ranking only 45th
out of 72 evaluated countries. Therefore,
English-speaking investors and
entrepreneurs should attempt to find an
interpreter who is familiar with the local
customs for business negotiations to reduce
friction from communication barriers.

Personal Touch
Close relationships are important to all
aspects of Peruvian society and doing
business is no different. Developing strong
personal connections with business partners,
especially before discussing negotiations, is
often very important to succeed. For
Peruvian business relationships to succeed it
is crucial to build trust. Dedicate time to find
good business partners and develop a
personal connection with them. Face-to-face
meetings whenever possible are a much
more preferential method of communication.
Utilize these opportunities to get an
understanding of a person’s trustworthiness
and character.
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